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	Blaenau Gwent Corporate Parenting Action Plan 2025-2030



[image: ][image: Aneurin_Bevan_University]The Priorities of the Action Plan are the Principles of the Welsh Government’s Corporate Parenting Charter – A promise from Wales

S/MT = Short/medium term action; LT= long term action
	Priority Principle 1 – EQUALITY

	We will support care experienced children and care leavers to have the same life chances as every other young person in Wales. 
   

	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure 
	Timescale
	BRAG 

	1.1 
S/MT
	By Spring 2025, secure formal Council approval to designate care-experienced children and young people as a protected characteristic in BGCBC’s Strategic Equality Plan, evidenced by the motion’s approval and an updated Strategic Equality Plan document.

	Professional Lead for Engagement, Equality & Welsh Language

	Motion for Care Experienced Children being given Protected Characteristic Status approved.
	Spring 2025
	

	1.2 
S/MT
	By September 2025, increase and sustain care-experienced young people’s active participation in the Blaenau Gwent Youth Forum – ensuring at least one care-experienced representative is involved in every forum meeting – as monitored through Youth Forum membership and attendance records.
	Participation Officer
	Priority included in the Young People Participation Strategy. Care experienced YP are now represented on the Youth Forum – representation needs to be continually monitored.  
	September 2025 and ongoing monitoring
	



	1.3
S/MT
	By September 2025, update BGCBC hiring policies to guarantee that all care leavers who meet the essential criteria for a council job vacancy receive an interview, and monitor compliance through HR recruitment records.
	Head of Organisational Development
	Relevant OD policies have been updated to reflect this commitment.
	September 2025
	

	1.4 
S/MT
	By September 2025, establish a formal mechanism to consult care-experienced children and young people (via the Youth Forum) on every new or revised Local Authority policy that affects them – with evidence of Youth Forum input documented in policy development records – and continue ongoing consultation thereafter.
	Participation Officer
	Priority included in the Young People Participation Strategy. Care experienced YP are now represented on the Youth Forum – representation needs to be continually monitored.  
	September 2025 and ongoing monitoring
	

	1.5
S/MT
	By June 2026, hold an annual care-experienced youth consultation led by the Participation and Engagement Officer to review progress on this Action Plan and discuss emerging issues; ensure findings are reported to the Corporate Parenting Board each year, as reflected in Board meeting minutes.

	Participation Officer  
	Priority included in the Young People Participation Strategy. Annual consultation events timetabled.
	June 2026
	

	Priority Principle 2:   ERADICATE STIGMA 


	We will recognise our care experienced children and young people for who they are, not just by their experience of being in care. 

	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	2.1
S/MT
	Ensure each child in care is asked about and records their preferred visitation/meeting location (e.g. school, home, etc.) in their care plan, so visits occur in settings that respect their comfort and privacy. 
	CS Service Managers for Long term planning CLA team and 14+ team 
	Success measure: 100% of care plans include the child’s location preference; compliance monitored via periodic case file audits.
	December 2026
	

	2.2
LT
	Provide targeted interventions (counselling, self-esteem workshops, mentoring, life story work) for every care-experienced child or young person identified in their Care and Support Plan as needing support with self-esteem or confidence. 
	CS Service Managers for Long term planning CLA team and 14+ team
	Success measure: 100% of identified individuals receive support, with progress tracked through care plan reviews and supervision records.
	December 2028
	

	Priority Principle 3 - TOGETHERNESS 


	We will work alongside our care experienced children and young people to ensure their views, wishes, feelings and ideas are heard, actively considered, are integral to, and influence and inform the services they receive and the way they receive those services.


	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	3.1
S/MT
	In partnership with Voices from Care, establish a Blaenau Gwent Young Ambassadors programme and a Young People’s Advisory Group to the Corporate Parenting Board. 
	Participation Officer
 
	Success measures: Launch of the Ambassadors programme (with an initial cohort of youth representatives) and quarterly meetings of the advisory group influencing Board decisions
	December 2027
	

	3.2
LT
	Secure commitments from all key partner agencies (ABUHB, Coleg Gwent, Aneurin Leisure Trust, GAVO, etc.) by having each sign the Corporate Parenting Charter. Additionally, create at least 3 new opportunities (e.g. internships, mentoring, health support initiatives) for care-experienced youth through these partnerships.
	Participation Officer
	Progress tracked via signed charters on file and a quarterly partnership report on opportunities delivered 
	Long term
	

	3.3
S/MT
	Starting by December 2026 and annually thereafter, organize at least one engagement event per year where corporate leaders and Council Members meet directly with care-experienced children and young people. 
	Participation Officer
	Success measure: 1+ events held each year with attendance by senior officials and feedback collected from young participants (to gauge impact on understanding).
	December 2026
	

	3.4
S/MT
	By September 2026, co-produce (with care-experienced young people) a child-friendly version of the Corporate Parenting strategy and implement a communication plan to raise awareness of the strategy’s objectives. 
	Participation Officer
	Success measure: Child-friendly strategy document published and distributed to all relevant audiences (schools, care placements, etc.), with dissemination tracked and awareness evaluated via feedback in youth forums
	September 2026
	

	[bookmark: _Hlk181788994]Priority Principle 4 – SUPPORT


	We will ensure professionals working with care experienced children and young people understand their needs and/or have access to information and training to support their needs 

	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure6
	Deadline
	BRAG 

	4.1
S/MT
	By December 2026, develop and roll out an online Corporate Parenting training module (via the THINQI e-learning platform) for all BGCBC staff and Council members. 
	Head of Organisational Development 
	Success measure: At least 90% of staff and members complete the training within 12 months of launch, tracked by e-learning completion records.
	December 2026
	

	4.2
S/MT
	By December 2026, create a Corporate Parenting Information Hub on the Blaenau Gwent Council website. Ensure the hub is updated at least quarterly with relevant resources for professionals and carers. 
	Service Manager Flying Start/Early Years
	Success measure: Hub launched and receiving traffic (target: e.g. 500+ visits in first year), monitored via website analytics and quarterly content update logs.
	December 2026
	

	[bookmark: _Hlk194306095]4.3
S/MT
	By September 2025, implement a protocol to automatically refer all care leavers who are expectant parents to the Flying Start outreach program. 
	Service Manager Flying Start/Early Years
	Success measure: 100% of known expectant care leavers are referred and offered support, tracked through referral records and Flying Start enrollment data.
Appropriate monitoring processes are in place.
	September 2025
	

	4.4
S/MT
	By June 2026, assess the interest in and feasibility of a peer support group for care-experienced expectant and new mothers at Flying Start hubs. If interest is confirmed, establish at least one support group. 
	Service Manager Flying Start/Early Years
	Success measure: Needs assessment completed; if group is set up, track participation numbers and gather attendee feedback to evaluate its value
	June 2026
	

	4.4
LT
	In partnership with local transport providers, explore and introduce a discounted or free travel scheme (e.g. bus passes) for care-experienced children and young people to enable them to travel for work, education, or social activities. 
	Service Manager Flying Start/Early Years
	Success measure: At least one travel concession scheme implemented; usage monitored through pass distribution and usage statistics.
	Long term 
	

	4.5 
S/MT
	By September 2026, ensure all care leaver parents (with children under 4) are flagged for Flying Start outreach eligibility and given open access to all relevant early years groups/clinics. Also, put a system in place so that care leaver parents are classified as ‘Intensive’ cases when additional support is required, guaranteeing the highest level of professional support. 
	Service Manager Flying Start/Early Years
	Success measure: 100% of known care leaver parents with under-4s are enrolled or invited to Flying Start services; support level designation reviewed via case audits.


	September 2026
	

	Priority Principle 5 – AMBITION


	We will support all our care experienced children and young people to reach their potential and enjoy a wide experience of leisure, cultural, sport and social activities. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	5.1
S/MT
	By June 2027, ensure that every care-experienced child’s care plan explicitly includes their personal aspirations (hopes, wishes, ambitions) and outlines support to achieve them. 
	CS Service Manager 14+ team
	Success measure: 100% of care plans reviewed in 2026 contain a “child’s aspirations” section; compliance monitored via care plan audits and supervision records
	June 2027
	

	5.2
LT
	Establish at least one concessionary access scheme for sports, leisure, or cultural activities for care-experienced young people (e.g. free or discounted gym memberships, sports club fees, or museum/theatre entry). 
	Aneurin Leisure
CS Service Manager Placement Team/Foster Wales
	Success measure: Scheme in place and utilized by the target group (target: ≥20 young people benefiting in first year); tracked via program enrolment records and feedback from participants
	Long term
	

	5.3
S/MT
	By April 2027, incorporate into foster carer training and support programs an emphasis on facilitating hobbies and social opportunities for children in care. Carers should identify each child’s interests and, where possible, ensure they can participate in related activities (sports teams, music lessons, clubs, events). 
	CS Service Manager Placement Team/Foster Wales
	Success measure: From FY 2027/2028, 100% of foster placement reviews report that the child is engaged in at least one interest-based activity (or offered opportunities), monitored via review forms and foster carer feedback.
	April 2027
	

	5.4
LT
	Launch an initiative to offer swimming lessons to all care-experienced children from an early age. 
	CS Service Manager Long Term Planning CLA 
	Success measure: Each care-experienced child under the age of 16 is offered access to free or subsidized swimming lessons (with a target of at least 80% uptake); progress monitored through enrolment and attendance records from local swimming providers.
	Long term
	

	5.5
S/MT
	By June 2025, include care-experienced children and young people in the consultation process for the Council’s Childcare and Play Sufficiency Assessment (which runs on a 5-year cycle). 
	Service Manager Flying Start/Early Years
	Success measure: A dedicated consultation (workshop, survey, or forum) with care-experienced youth is completed by the deadline, and their input is documented and reflected in the published Assessment report - Consultation activity undertaken and views have informed Play Sufficiency Assessment.
	June 2025
	









	Priority Principle 6  - Nurture


	We will make all our care experienced children and young people feel valued, respected, cared for and loved.


	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	6.1
	By June 2026, develop and offer a pre-placement training program for foster carers focused on therapeutic parenting techniques, emotional literacy, mindfulness and advanced parenting skills (e.g. Circle of Security). 
	CS Service Manager Placement Team/Foster Wales
	Success measure: 100% of new foster carers complete this training before a child is placed with them (or within 6 months of approval for existing carers), tracked by foster carer training completion records
	June 2026
	

	Principle 7 – Good Health  


	We will provide support to access the right health care and advice needed to support the best physical, mental health and general well-being for all our care experienced children and young people. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	7.1
S/MT
	By January 2026, secure a designated “Proactive Health Champion” from ABUHB (Aneurin Bevan University Health Board) to attend Corporate Parenting Board meetings regularly. 
	Head of Children Services 
	Success measure: Health Champion identified and attending at least 80% of CPB meetings each year, monitored via Board attendance records.
Sarah Miles (Sarah.Miles2@wales.nhs.uk) was delegated to attend the CP Board. 
	January 2026
	

	7.2
S/MT
	By December 2026, introduce an annual health report to be presented to the Corporate Parenting Board by ABUHB, detailing key health indicators for children in care (e.g. vision, hearing, immunisations, dental checks, BMI and other health measures). 
	AHUHB Representative 
	Success measure: Report is delivered to the Board every year by Q4 starting in 2026, with documented discussion in the Board minutes
	December 2026
	

	7.3
S/MT
	By April 2026, implement a guideline that whenever a care-experienced child or young person requests support at a health appointment, their social worker or personal advisor will attend with them. 
	Head of Children Services
	Success measure: 100% of requested appointments are attended by a professional as support (tracked via case notes); policy communicated to all social work staff
	September 2025
	

	7.4
S/MT
	Ensure every care-experienced child’s care plan includes mental health and well-being support whenever a need is identified. This may involve counselling, CAMHS referrals, or other services as appropriate. 
	CS Service Manager 14+ team
	Success measure: Care plan audits show 100% inclusion of appropriate mental health support for those identified as needing it, by the target date.
	June 2027
	

	7.5
S/MT
	By December 2026, develop and roll out a “Healthy Lifestyles” information and support initiative for care-experienced young people covering nutrition, exercise, mental well-being and available recreational activities. Personal Advisors and carers will review these materials with each young person. 
	CS Service Manager 14+ team
	Success measure: 100% of care leavers (and older children in care, as appropriate) receive the healthy lifestyles pack and discussion by end of 2026; tracked by distribution logs and follow-up surveys on lifestyle changes
	December 2026
	

	Priority Principle 8 - A STABLE HOME 


	We will seek out and provide safe, stable and nurturing places to live that are right for all care experienced children and young people.  


	

	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	8.1
S/MT
	Effective immediately and ongoing, ensure a Housing representative at a strategic level attends every Corporate Parenting Board meeting to lead on housing issues for care-experienced youth. 
	Head of Community Services / Service Manager Housing
	Success measure: Housing lead identified and recorded as present in CPB attendance logs for 100% of meetings each year
Mark Congreve (Mark.Congreve@blaenau-gwent.gov.uk) delegated to attend the board.
	Ongoing
	

	8.2
S/MT
	By May 2025, secure funding, purchase, renovate, and open Blaenau Gwent’s first local authority-run children’s residential home to enable children looked after to reside in their community. 
	Head of Children Services 
	Both residential homes are fully operational and registered with CIW. 
	May 2025
	

	8.3
S/MT
	By December 2026, implement an annual accommodation planning process: conduct a yearly review of the care leaver accommodation needs audit and create a forward plan for every child due to leave care within the next 12+ months. 
	Service Manager Housing / CS Service Manager 14+ team
	Success measure: 100% of care-experienced youth who will age out of care in the next year have a documented housing plan (with their preferences) at least one year before leaving care
	December 2026
	

	8.4
LT
	Evaluate and, if feasible, establish a Council guarantor scheme to help care leavers secure private tenancies. 
	Head of Children Services /  CS Service Manager 14+ team
	Success measure: Policy decision made by target date; if approved, guarantor support available and at least 5 care leavers assisted in securing rentals within the first year, tracked via scheme records
	Long term
	

	8.5
S/MT
	By June 2025, embed a practice where the wishes and feelings of each child are central in every foster or adoptive placement decision. 
	Head of Children Services 
	All the relevant forms for either fostering or adoptive placements explicitly record the child’s views and preferences.
	June 2025
	

	8.6
LT
	Develop and implement a Blaenau Gwent quality assurance assessment tool for all foster care placements. Use this tool to evaluate every foster placement annually for quality and stability. 
	Head of Children’s Services/ CS Service Manager Placement Team
	Success measure: QA tool developed by mid-2025; 100% of foster placements reviewed with it by July 2026; results reported in the Reg 52 report Quality of Care
	Long term
	

	8.7
LT
	Use data from the accommodation audit to identify gaps in housing provision (e.g., need for one-bedroom units) and develop at least one new accommodation option to meet the needs of young people leaving care. 
	Service Manager Housing / CS Service Manager 14+ team
	Success measure: Gap analysis completed and a plan executed resulting in additional housing resource (such as a block of one-bed flats or dedicated units) coming on stream by 2026
	Long term
	

	8.8
S/MT
	Maximize care leavers’ access to the Housing with Care Fund and Housing First support programs to promote stable housing. 
	Service Manager Housing / CS Service Manager 14+ team
	Success measure: 100% of eligible care leavers are referred to relevant housing support schemes; track number of care leavers receiving Housing with Care Fund grants or Housing First placements, and report housing stability outcomes each year
	Ongoing monitoring
	

	8.9
S/MT
	By Spring 2025, implement changes to the Housing Register so that all care leavers are assigned highest-priority banding for social housing allocations upon leaving care. 
	Service Manager Housing / CS Service Manager 14+ team
	Completed
	Spring 2025
	

	8.10
S/MT
	Review local provision for Unaccompanied Asylum-Seeking Children (UASC) in care and implement improvements to support UASC in the local community. 
	CS Service Manager 14+ team
	Success measure: UASC accommodation/support review completed with recommendations by December 2026; at least 2 key improvements (e.g. supported living provisions and foster carers) implemented by end of 2026
	June 2026
	

	8.11
	By December 2026, increase the proportion of care-experienced children in residential care who are placed within or near Blaenau Gwent (close to their family, friends, and community) to at least 80%. 
	Placement Team
Service Manager 
	Success measure: Placement data shows ≥80% of children in residential care are in-county or in neighboring counties by end of 2026 (up from baseline of X% in 2025); placement locations monitored quarterly to maintain this level
Ongoing monitoring of placements.
	Ongoing
	

	Principle 9 - A GOOD EDUCATION

	 We will provide opportunities and support for all care-experienced children and young people to learn and grow to help them become who they want to be. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	
	EDUCATION
	
	
	
	

	9.1
LT
	Achieve 100% of schools in Blaenau Gwent signed up to the Corporate Parenting Charter and recognized as “Care experienced (CLA) Friendly Schools.” 
	Chief Education Officer / CS Service Manager for Safeguarding in Education 
	Success measure: All schools in the borough pledge to the Charter 
1 additional school became a CLA friendly school summer 2025 – more progress needs to be made.
	Ongoing
	

	9.2
LT
	Work with all headteachers to identify and remove practices that inadvertently single out children in care to their peers. For example, eliminate any explicit labels or separate processes that reveal a child’s care status. 
	Chief Education Officer / Head of School Improvement
	Success measure: New confidentiality guidelines in place in every school by 2030; verified by reviewing school policies and gathering feedback from at least 10 care-experienced students that they feel less singled out
	Long term
	

	9.3
S/MT
	By April 2027, ensure each school designates a staff member (e.g. teacher or support staff) as a point of contact for care-experienced pupils, responsible for monitoring that they have access to the same uniforms, equipment, IT, school trip opportunities, etc., as their peers. 
	Chief Education Officer / Head of School Improvement
	Success measure: 100% of schools have a named staff lead for looked-after children by 2026; termly reports from these leads confirm that any resource gaps for individual students are met in a timely manner
	April 2027
	

	9.4
S/MT
	Add to the Corporate Parenting Board’s schedule an annual Education Attainment Report covering all care-experienced learners at every key stage (not just school leavers). The report should detail academic outcomes, progress and any support in place. 
	CS Service Manager for Safeguarding in Education
	Success measure: Report produced and presented to the Board each academic year (starting 2026); minutes of the CPB reflect discussion and actions based on the report’s findings
	June 2026
	

	9.5
S/MT
	Implement a protocol for schools to hold additional joint meetings with foster carers (or residential care staff) as needed to help care-experienced children achieve their potential. For any care-experienced student encountering difficulties or requiring extra support, a school-foster carer meeting is arranged within 4 weeks. 

	Chief Education Officer / Head of School Improvement
	Success measure: 100% of identified cases trigger a meeting within a month; schools to report the number of such meetings held and outcomes annually
	April 2027
	

	9.6
LT
	Ensure 100% of care-experienced children and young people have access to a personal computer and reliable home Wi-Fi, and receive a “Back to School” essentials pack (including stationery, uniform, shoes and coat) each September. 

	Head of Children Services
	Social Workers will confirm provision during statutory visits.
	Long term
	

	9.7
S/MT
	Ensure all care-experienced young people aged 16+ receive tailored information sessions and one-to-one guidance on university pathways, financial entitlements (e.g. grants, bursaries) and available practical support. 

	Service Manager 14+ Team
	Target: 100% of eligible young people receive guidance annually.
	June 2026
	

	9.8
S/MT
	Implement a structured recognition programme to celebrate the achievements of care-experienced children and young people (e.g. academic, personal, or community milestones), with at least two celebration events or campaigns held annually.

	Head of Children Services / Service Manager 14+ Team
	Initiatives and events are in place; further opportunities being explored.
	Ongoing
	

	
	TRAINING and SKILLS 
	
	
	
	

	9.9
S/MT
	By April 2027 develop and publish a Care Leavers Employment Opportunities Policy and Brochure outlining work experience, work shadowing, internship, traineeship and apprenticeship opportunities for care-experienced young people. Ensure all care leavers who are not pursuing further education are informed of these options and how to access them. 
	Employment and Skills Team /Service Manager 14+ Team 
	Success measure: Policy approved and brochure distributed in FY 2027/2028; 100% of relevant care leavers (age 16–21) receive the information and at least 10 care-experienced youth engage in one of the opportunities by end of FY 2027/2028
	April 2028
	

	9.10
LT
	In coordination with schools, offer work experience placements within the Council or partner agencies to all care-experienced young people aged 14–18. 
	Employment and Skills Team / Service Manager 14+ Team
	Success measure: 100% of care-experienced students aged 14+ are offered a work experience opportunity by their school or the council; uptake tracked (target: ≥80% participation among those offered) and outcomes (skills gained) collected through student feedback
	Long term
	

	9.11
LT
	Ensure each directorate/service area in the local authority identifies and offers at least one apprenticeship opportunity reserved for care-experienced young people, as highlighted in the opportunities brochure. 
	Employment and Skills Team / Service Manager 14+ Team
All corporate directors
	Success measure: All major Council departments have an apprenticeship slot for a care leaver by 2026; track the number of departments with active care leaver apprentices and report on apprenticeship completion and retention rates annually
	Long term
	

	Priority Principle 10 – THRIVE


	We will ensure all care-experienced children and young people are prepared for the future and are able make positive choices for independent living and adulthood. 

	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	10.1
S/MT
	Provide every care leaver with a comprehensive independent living skills program before and after they leave care, covering practical skills (budgeting, cooking, household management) and personal development (career guidance, employment support, further education opportunities). 
	Service Manager 14+ Team
	Support is in place, further opportunities being explored.
	Ongoing
	

	10.2
LT
	Implement a scheme to offer part-funded driving lessons to care-experienced young people (both those in care and recent care leavers) to promote independence and employment opportunities. 
	Service Manager 14+ Team
	Success measure: At least 5 care-experienced young people per year receive subsidized driving lesson packages starting by 2026; success tracked by program enrolment records and the number of individuals who attain a driving license
	Long term
	

	Priority Principle 11 – LIFELONG


	We will work to provide access to and raise awareness of the support and information available to care leavers after leaving care. 


	Ref 
	Task / Action 
	Responsible Person(s) 
	Success / Progress measure
	Deadline
	BRAG 

	11.1
LT
	Create and maintain a Care Leavers Register of everyone who has been in Blaenau Gwent’s care and use it to provide ongoing communication and support. This includes sending out a biannual care leavers’ newsletter and updates on opportunities (education, jobs, events) to all registered individuals. 
	Service Manager 14+ Team
	Success measure: Register established (with 100% of known care leavers aged 16–25 included) by 2026; at least two newsletters or update communications sent out per year, tracked via distribution lists and engagement metrics
	Long term
	

	11.2
LT
	Facilitate the formation of a care leavers’ peer support network (e.g. regular meet-ups, online group or forum) so that past and current care leavers can share experiences, mentor each other and seek advice. 
	Service Manager 14+ Team
	Success measure: Support network launched (either as an in-person group meeting monthly or an online community) by 2026; at least 50% of care leavers participate in at least one network activity within the first year, tracked via attendance records and online group engagement stats
	Long term
	

	11.3
S/MT
	Ensure a smooth transition to adult services for any care leaver who needs continued support into adulthood. Implement a Transition process to include relevant referrals are made to Adult Services are made for those requiring ongoing assistance. 
	CS Service Manager 14+ Team / CS Service Manager Disability (0-25)
	Success measure: 100% of care leavers with identified needs have a transition plan and (if eligible) a referral to Adult Services completed by age 17½; monitored via case file audits
	April 2027
	



R = Task is not yet started or is likely to deliver late/over budget
A = Task has not yet been completed some targets may be missed but overall result is not at risk
G = Task on track, timely progress being made and tasks likely to be completed on time.
B = Task completed
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