
BLAENAU GWENT COUNTY BOROUGH COUNCIL
COUNCILLORS ANNUAL REPORT

This is the report by the Councillor named below regarding their key activities over the year ending 30th April 2026. It is provided for the information of all constituents and for no other purpose.

Completion instructions:  Councillors are free to include as much or as little information as they wish in each section, however the report is to be kept to this 2 page maximum format.

Councillor: Tommy Smith
                                                     Party: Labour
Ward: Sirhowy Ward

	Section 1 – Roles and Responsibilities

	I am serving as Deputy Leader of the Council and Cabinet Member for Neighbourhood and Environment Services, which has given me the opportunity to contribute to both strategic leadership and practical improvements across our community. In addition to my council responsibilities, I hold the position of Chair of Governors at Glanhowy Primary School and am also a School Governor at St Josephs RC School, supporting education and ensuring schools thrive.

Beyond these roles, I am actively involved in various community initiatives. I am a Trustee of Ystrad Deri Community Centre, where we work to foster local engagement and support. I also have the privilege of serving as President of the Moose No1 Lodge Tredegar, further strengthening community ties and fund raising. 
 

	Section 2:  Constituency Activity

	Within the Sirhowy Ward each day, alongside my ward colleagues, I am actively engaging with constituents, undertaking casework, and representing the interests of residents. This commitment involves collaboration with partners such as Tai Calon, Melin Homes, United Welsh, and other registered social landlords, as well as Gwent Police, various partner agencies, and Blaenau Gwent council officers. Collectively, we address issues impacting both individuals and the wider community, working diligently to identify practical solutions and offer support wherever it is required, and in addition, I hold monthly councillor advice surgeries within the ward. 

In my capacity as a Cabinet Member, I remain dedicated to addressing concerns related to neighbourhood and community services, including matters of community safety, highways, drainage, and a broad spectrum of frontline services. My focus encompasses constituents across Blaenau Gwent, and I actively collaborate with ward members from all political backgrounds to ensure that issues are resolved efficiently and effectively for the benefit of residents throughout the borough.




	Section 3: Cabinet and Scrutiny Activities

	In May 2025, I had the privilege of being appointed to the Cabinet, a role in which I have greatly valued the opportunity to collaborate with both members and officers to advance our shared objectives. Over the past months, I have participated in regular public consultation meetings focused on flood resilience and prevention measures, where community feedback has been instrumental in shaping our policy direction. Additionally, I have had the responsibility of presenting reports pertaining to the Local Government Borrowing Initiative, which secured essential funding for highway resurfacing projects. 

I have also presented reports to Full Council on much-needed support to our mining communities, including areas such as Cwmtillery, enabling us to address longstanding infrastructure challenges with renewed determination.

In February 2026, I was honoured to be appointed as Deputy Leader of the Council. This role has afforded me the opportunity to work even more closely with the Leader and Cabinet colleagues, including portfolio holders, thereby further strengthening our collective leadership. My duties have also encompassed facilitating and attending numerous meetings with Welsh Government representatives, as well as engaging with both internal and external partners. These collaborative efforts have been vital in maintaining momentum across our various projects and in ensuring that the Council’s priorities are advocated effectively at all levels. Such partnerships have been essential for sustaining progress and guaranteeing our community receives the support and resources it requires.


	Section 4: Training and Development

	
I remain dedicated to attending regular member briefings and am always receptive to additional development training as opportunities arise. In fact, I actively welcome further personal development training in the future, believing it will significantly enhance my effectiveness and adaptability in both my Cabinet and Deputy Leader roles. Training has been delivered through a range of avenues, including BGCBC, the Welsh Local Government Association, Welsh Government, as well as a variety of external partners, ensuring a comprehensive and robust approach to my ongoing professional development. These learning opportunities have broadened my perspective and equipped me with useful tools to address the diverse challenges we face as a Council. 


	Section 5: Initiatives, Special Activities and Issues

	
I actively promote the Deal and the federated approach between Blaenau Gwent CBC and Torfaen CBC. The Deal serves as a social contract between the public and the council, offering practical ways for communities to become more resilient and less reliant on our council services. Alongside this, the Federation stands as a council-wide strategy that maintains the independence of each authority, while encouraging us to identify and pursue opportunities for sharing services, officers, and directors. This collaborative approach is essential for freeing up resources and ensuring both councils are well-equipped to address future budget pressures and increasing demand.

Listening to Council members and the public plays a vital role in bringing new ideas into our democratic process and keeping us informed about the way services are delivered. This openness fuels ongoing improvements across service areas, and strong member-officer relationships remain crucial for progress.

Clear and effective communication is at the heart of my approach; I ensure to use the right channels, connect with the relevant officers, and make full use of available tools to guarantee clarity and accountability. I read reports thoroughly, take professional advice from officers and partners seriously, and always consult the community and relevant impact assessments when concerns arise. My decisions are consistently guided by the aim to deliver real benefits for the Council and our communities, with careful attention to both the budget and the pressures facing other services.

As an Elected Member, I am always mindful that residents remain at the forefront of every decision, and that there must be a tangible benefit to supporting the communities that I and other Members represent. 


	Signature of Councillor: T Smith 

Date: 5th May 2026 



