Blaenau Gwent Corporate Plan 2022/27

Blaenau Gwent Council’'s Corporate Plan acts as its business plan by setting out our priorities for
2022/27. It outlines not only what the people of Blaenau Gwent can expect from the Council but
equally, what the Council is asking from its citizens and partners.

Our Corporate Plan 2022/27 sets out an ambitious programme of activity for the Council over the
next five years and beyond. The priorities, also referred to as Well-being Objectives, have been
developed in order to support our communities to thrive. The people of Blaenau Gwent are atf the
heart of all that we do and the Corporate Plan is our commitment to the communities of Blaenau

Gwent to provide modern and high quality services which support economic growth and well-

being.

As a Council we will be an outward looking organisation who will work in partnership with
businesses, the public and voluntary sectors, and communities to be a more commercially
minded and business orientated organisation.

Corporate Plan Priority

Maximise learning and skills for all
to create a prosperous, thriving,
resilient Blaenau Gwent

’ Outcome

An increase in the resilience of the community, providing high
quality educational and skills opportunities to create a thriving
economy from birth onwards, minimising dependence and
maximising independence

Respond to the nature and climate
crisis and enable connected
communities

Blaenau Gwent Council greatly reduces its carbon emissions,
provides an environment which supports growth and well-being and
connects communities

An ambitious and innovative
council delivering quality services at
the right time and in the right place

Blaenau Gwent Council works in partnership to provide high quality
services to meet local need, and improve the quality of life and well-
being within the community

Empowering and supporting
communities to be safe,
independent and resilient

An increase in the resilience of Communities, where everyone is
welcome and safe, and which minimises dependency and maximises
independence

Through focusing on delivering the Corporate Plan we can begin to fransform Blaenau Gwent into

a more prosperous and welcoming area that celebrates its heritage and plays its part on the
regional and national stage. It is also a key part of building a more confident and capable

Council. It is about achieving real outcomes for the people of Blaenau Gwent and is underpinned
by solid and sustainable plans, ensuring the Council can be held to account for what it has

promised to deliver.

The Corporate Plan is a requirement of the Well-being of Future Generations (Wales) Act 2015. The
primary aim of the Act is to improve the social, economic, environmental and cultural well-being
of Wales. The Act sets out seven national well-being goals that we have a duty to confribute to.
The Act intends to make the Council think more about the long term, work better with people and
communities, look to prevent problems and take a more joined-up approach.

Blaenau Gwent — a place that is fair, open and welcoming to all by working with and for our communities



